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A milk run combines multiple pickups  
or deliveries into one multi-stop shipment.   
It can be a very effective way to increase  
return on your supply chain investment.   
But it must offer cost savings over indiv-
idual shipments and meet the requirements 
of the partners involved. 
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Retailer Family Farm & Home  
restocked its stores with LTL shipments 
from warehouses and key suppliers.   

UTS presented a plan to replace these  
LTL shipments with a schedule  
of milk run shipments. 

Result: 

 Cost savings of 4%. 

 Much higher operational efficiency  
at the retail stores from regularly-
scheduled deliveries outside of  
store hours rather than irregular  
LTL deliveries during store hours. 
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Universal Traffic Service, Inc. 

info 
ABOUT UNIVERSAL TRAFFIC SERVICE 

Manufacturers, distributors, and importers partner with UTS for strategic supply chain manage-
ment.  Clients get the highest total value from their supply chain while reinforcing relationships 
with suppliers and customers.  These benefits come at no cost and with a net savings on the  
direct freight spend.  A supply chain partnership with UTS provides: 

 Cost savings 
 Reliable service 
 Business intelligence 
 Process efficiencies for every department in your organization 
 Strategic services that benefit your suppliers and customers 

TOPICS THAT MAY INTEREST YOU 

Supply Chain Management Challenges & Solutions 

How Strategic Supply Chain Management Helps Grow Sales 

Work More Effectively With Suppliers & Customers 

How Strategic Supply Chain Management Benefits Every Department in Your Company 

View a Demo of UTS Online Supply Chain Management Tools 

MORE INFORMATION 

We invite you to visit our website for more information about Universal Traffic Service.   
http://UTSnet.com 

How to Evaluate, Improve  
& Manage a Supply Chain  
Management System 

A guide to making smart decisions 
about supply chain management. 

Read the white paper 
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Universal Traffic Service, Inc. 
Universal Solutions for Supply Chain Management 

Service  ●  Savings  ●  Solutions 
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Request More Information 

Request a Sales Appointment 
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